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_.'_“ C i rCO d iO EXECUTIVE SPONSOR Jim Scheer | jscheer@circadia.net | 314.761.8875
;—/— technology PROJECT DESIGNER Justin Barr/Matt bueltmann | 314.495.6091/314.657.6699
/// \\ ACCOUNT MANAGER Sean Lorenz | 314.440.4125
I‘ \\ PROJECT MANAGER John Laughlin | 314.435.5628
PHASE ADDITIONAL INFO WEEK #:
DESIGN 01/23/2026 02/27/2026

Discovery Sean/Justin meet with SAFB Team 1 1/23/2026

Design Design, budget, and scope of work finalied Sw 1/23/2026

2/27/2026

Design/Budget Presentation Jim/Sean/Justin meet with SAFB Team 1 2/27/2026

CONTRACT AWARD 03/31/2026 03/31/2026

Signed Agreements 1 4/1/2026 4/3/2026

KICK PROCESS/ORDER ENTRY 04/06/2026 04/20/2026

Internal kick off Circadia Technology PM's introduced to SAFB lead and starts implimentation process 1 04/06/2026 04/06/2026

04/08/2026

GC, ED, Architect, IT
Project review

- Initial GC/EC review of infrastrucure needs for power, backing, conduit, core drills, IT
services

Order Entry Circadia Technology releases all mfg PO's 1 04/20/2026 04/20/2026
PROCUREMENT 04/22/2026 06/05/2026
Equipment Lead Time Estimated Weeks of lead time - assumes regular ships of in stock equipment 6w 04/22/2026 06/05/2026
OpenPOSummary Weekly summary - PM will give to SAFB showing ship dates for equipment 6w  04/22/2026  06/05/2026

INSTALLATION 04/08/26 06/30/2027

Infrastructure CAD

Weeks anticipated to complete drawings for AV related power, conduit, wall backing 2w 04/08/2026 04/22/2026

06/29/2026
06/01/2026

06/30/2026
07/24/2026







